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Initiating Difficult
Conversations

There are conversationsin
which the stakes ar high:
askingforaraise,endinga.
relationship, giving a critical
performanc review, confront-
ing disrespectful behavior,
apologizing or disagresing
withina group. This workshop.
is about developing the sidls

to initiate the conversations.
whichmost people find diffi-
cult,unpleasant and generally
avold. You wil learn the practi-
cal il involved in framing
aproblem without blame or
defersiveness andhowtokeep.
the conversation productive.

Workshop Objectives:

- Describe why arguing
never helps

- dentfy the three sides to
any difficult conversation
and where to begin

- Describe how to adopta
positive learing stance
and thinklie a medator

- Describe ways to
acknowiedge feelings.

- Describe the pracess
of separating Intent
from impact

- entify the process.
of changing blame
tocontribution

- Describe how to use
questions without
eliciting defensiveness.

TARGET AUDIENCH
ANYONE WISHING TO

IMPROVE THEIR ABILITY.
TO INITIATE A DIFFIGULT

CONVERSATION
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EXPECTED DURATION:
45-60 MINUTES





