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Using
Reason to
Resolve
Conflict

TARGET AUDIENCE

EXPECTED DURATION:

Whether they take place i the
workplaceorin one’s personal
e, conflcts are nevitable; how-
‘over;that does notmean that
they mustalays bedamaging.
Whenemotionsareunderstood
andreason s used to handle
confilt, the result canactually
bestrengthened relationshps
rather than damaged ones. This
workshop discusses how you
canreplacepur emotionwith
rational decision-makdng when
dealing withoonflot.

Workshop
Objectives:

Identify the potential
outcomes of conflict
Describe what happens when
confliotis handled poorly.
Describe what happens
when confiit is handled wel
dontify your conflict
management stylo

Describe the five con

flict resclution styles
Describe the con-

texts for which each

style s appropriate
Desoribe the most effective
method for handing conflict
Describe the importance

of self-monitoring
Describe the pracs
of dentifying moties
entify methods for commu-
nicating feelings appropritely





