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Overview/Description:
[ ——
affocts service o safety,leaders

o toactimmediately. TS session
ouips leaders with practioal 0ol 10
aiver fecbackin the momentwhie
toams are serving customers, asist-
ing patints,or handiing igh-stakes.
intoractions. Particparts wijearn
how o buld acoountabiiy with-
out conflot and nspir immediate
improvemant Highly relevart for ead-
ors i fast paced envronmants such
25 otal, heathoare, and manufa
g, thissession shows how timely
foodback can alevats team porfor-
mance,engagement,and rust.

Workshop Objectives:

Recognize situations where
immediate feedback s ritical to
performance, safety, or service
Develop confidence in delivering
on-the-spot foedback that i clear,
constructive, and actionable

Apply practical frameworks and tech:
niques to provide foedback i realtime
Strengthen your abilty to maintain
respeot, truat, and engagement
whie holding others accountable

TARGET AUDIENCE:

EXPECTED DURATIO!

High-Impact
Feedback:

On the Spot,
On the Floor





