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AGENDA

April 18, 2012
1:00 to 4:00 p.m.
Department of Environmental Quality, Conference Room 111,
1520 E. 6™ Avenue, Helena, Montana

Welcome Janet Kelly — Chair

Meeting Purpose Paula Stoll

Introductions John Moore

Approval of Minutes John Moore

Performance Management Advisory Council Discussion

-HR Work Group — Recommendations
o Preliminary Statement of Philosophy
o Glossary of Terms

Break

Looming Employment John Moore
Issues in Eastern Montana

Public Comment Public
Meeting Wrap-up John Moore
Closing Remarks Janet Kelly — Chair

1:00 -1:10
1:10-1:20
1:20-1:30
1:30-1:35
1:35-2:25
2:25-2:35
2:35-3:25
3:25-3:40
3:40 - 3:50
3:50 —4:00
(

Meeting Guidelines

Everyone is encouraged to be open and
candid.

Be critical of ideas, concepts, systems, NOT
people.

One person speaks at atime.

Listen constructively.

Be open to new ways and ideas.




