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undersnn ANDERSON ZURMUEHLEN & CO., P.C. - CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

ZURMUEHLEN MEMBER: AMERICAN INSTITUTE OF CERTIFIED PUBLIC AGCOUNTANTS + MSI GLOBAL ALLIANCE INDEPENDENT MEMBER FIRM

INDEPENDENT AUDITOR'S REPORT

Advisory Council

2011 State Employees' Charitable Giving Campaign
Board of Directors

United Way of Lewis and Clark County

Helena, Montana

- HELENA, MONTANA 59624-1040
- WEB: WWW.AZWORLD.COM

We have audited the accompanying statement of activity of 2011 State Employees'
Charitable Giving Campaign (SECGC) (a non-profit corporation), which comprise the
statement of activity and the related notes to the financial statement.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

- P.O. BOX 1040
- FAX: 406.442.1100

TEL: 406.442.1040

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

- 828 GREAT NORTHERN BOULEVARD

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statement in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statement.

DISCOVERY BLOCK

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the statement of activity referred to above presents fairly, in all material
respects, the results of the 2011 State Employees’ Charitable Giving Campaign in
accordance with accounting principles generally accepted in the United States of America.

-



ANDERSON ZURMUEHLEN & CO., P.C.
CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

Reporting on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the statement of activity
as a whole. The supplemental schedules on pages 7 through 31 are presented for purposes of
additional analysis and it is not a required part of the statement of activity. Such information
is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the statement of activity. The
information has been subjected to the auditing procedures applied in the audit of the
statement of activity and certain additional procedures, including comparing and reconciling
such information directly to prepare the underlying accounting and other records used to the
statement of activity or to the statement of activity itself and other procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion
the information is fairly stated in all material respects in relation to the statement of activity
as a whole.

%/ndm&q Lrcudddn + Co. Ve,

Helena, Montana
March 12, 2013



2011 STATE EMPLOYEES’ CHARITABLE GIVING CAMPAIGN

STATEMENT OF ACTIVITY

Changes in Unrestricted Net Assets:
Revenue:
Annual campaign (net of
uncollected pledges of $14,254)
Sponsorship fees
Application fees
Interest income

Total revenue

Distributions and expenses:
Allocations, designations and
other distributions
Functional expenses:
Fund raising:
Contracted services
Printing and supplies
Prizes
Total fundraising expenses
General and administrative:
Contracted services
Office expenses and other
Professional services
Total general and administrative expenses
Total functional expenses
Total distributions and expenses

Excess of revenue over distributions
and expenses

Net assets, beginning

Net assets, ending

The Notes to Statement of Activity are an integral part of this statement.

17,500
9,441
2,720

29,661

11,000
2,224
5,900

19,124

$

423,395
4,660
8,860

228

437,143

388,358

48,785

437,143



2011 STATE EMPLOYEES’ CHARITABLE GIVING CAMPAIGN
NOTES TO STATEMENT OF ACTIVITY

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Activity:

The 2011 State Employees’ Charitable Giving Campaign (SECGC) was a fund-raising campaign
conducted among employees of the State of Montana. Pursuant to an Agreement for Services
(Agreement) between the State of Montana, Department of Administration, Personnel Division
(Department) and United Way of Lewis and Clark County (UWLCC), the UWLCC contracted to
provide fiscal agent services for the 2011 SECGC under the guidance of the Advisory Council
(Council).

The 2011 SECGC was conducted from September 2011 through November 2011 to raise support
to allocate to participating organizations during the subsequent calendar year. Contributions of
cash and checks received during the initial campaign drive, less campaign expenses to date, were
distributed to the participating organizations in May 2012.

Contributions received during calendar 2012 through automatic payroll deductions were
distributed, after appropriate allocation of expenses, generally within 10 days of the end of the
first three quarters. The fourth quarter distribution was delayed until completion of the final
audit for determination of shrinkage and actual expenses. Expenses and shrinkage charged to the
campaign comprised 14.40% of contributions received. The ratio of expenses to amounts raised
is computed using actual expenses and related contributions on an accrual basis.

The accompanying statement of activity includes only the revenue, distributions and expenses
related to the 2011 SECGC. Other revenue, distributions and expenses of UWLCC are not
reported in this financial statement.

Basis of Presentation:

The accompanying statement of activity has been presented in accordance with accounting
principles generally accepted in the United States of America (“GAAP”), as codified by the
Financial Accounting Standards Board. The significant accounting policies followed are
described below.

Contributions:

Contributors to the 2011 SECGC could designate that some or all of their contributions be
allocated to specific charitable organizations which participated in the 2011 campaign.
Undesignated contributions were allocated to the participating organizations based on the ratio
of each organization's designated funds to the total designated funds for the campaign. Because
the sole purpose of the 2011 SECGC was to collect contributions for distribution to participating
organizations, all contributions collected were considered to be unrestricted, i.e. available for
distribution to participating organizations.



2011 STATE EMPLOYEES’ CHARITABLE GIVING CAMPAIGN
NOTES TO STATEMENT OF ACTIVITY (CONTINUED)
2011 Campaign

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Functional Expenses:

The Agreement between the Department and the UWLCC specifies the services to be provided
and sets related compensation. The Department also entered into an agreement with another
entity to provide specific services to the 2011 SECGC. Compensation under these agreements
and the direct expenses attributable to the 2011 SECGC are included in the statement of activity.
The expenses were recovered by UWLCC from gross contributions prior to distribution to
participating organizations.

During the course of the campaign, the SECGC transferred all donations to UWLCC. The
SECGC specified that the UWLCC was to distribute the funds net of expenses to designated
recipient organizations quarterly. The UWLCC has no variance power over the funds. Final
distributions of these funds are to occur by March 15, 2013.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts
reported in the financial statement and accompanying notes. Actual results could differ from
those estimates.

Subsequent Events:
Management has evaluated subsequent events through March 8, 2013, the date which the
financial statement was available for issue.

NOTE 2. CONTRIBUTED SERVICES AND MATERIALS

Numerous volunteers have donated sigfliﬁcant amounts of time to the SECGC’s fund-raising
campaign; however, these donated services are not reflected in the financial statement since
these services do not meet the criteria for recognition as contributed services.

The SECGC also receives donated materials for use as donor prizes during the campaign cycle.
The value of these donated materials is not reasonably determinable and the in-kind revenue and
expense associated with these donations have not been reflected in the statement of activity.

NOTE 3. RELATED PARTIES

The SECGC contracted with UWLCC to provide fiscal services to the 2011 SECGC. In addition
to the fiscal agent fees paid to UWLCC, UWLCC and its agency partners also received a net
distribution of $121,577 in donor contributions from the 2011 Campaign. There were no
amounts due to UWLCC at the completion of the Campaign.







SUPPLEMENTAL SCHEDULES
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