Managing Montana Conference
October 12 and 13, 2016
Inspiring Change…A Makeover for Success

	Wednesday, October 12

	Time
	Topic
	Speaker

	7:45
	Breakfast
	

	[bookmark: _GoBack]8:30 
	Welcome
	Sheila

	8:45 – 10:15
	Extreme Government Makeover
	Ken Miller

	10:15 – 10:30
	Break (snacks available)
	

	10:30 – 12:00
	Extreme Government Makeover
	Ken Miller

	12:00 – 1:00
	Lunch (provided)
	

	1:00 – 2:30
	Cultural Awareness - EmpowerMT
	Heidi Wallace

	2:30 – 2:45
	Break (snacks available)
	

	2:45 – 4:30
	Cultural Awareness - EmpowerMT
	Heidi Wallace

	Thursday, October 13

	Time
	Topic
	Speaker

	7:45
	Breakfast
	

	8:30 – 10:15
	How to Fix Your Employees!
	Christie Ward

	10:15 – 10:30
	Break (snacks available)
	

	10:30 – 12:00
	How to Fix Your Employees!
	Christie Ward

	12:00 – 1:00
	Lunch (provided)
	

	1:00 – 2:00
	How to Fix Your Employees!
	Christie Ward

	2:00 – 2:15
	Break (snacks available)
	

	2:15 – 4:30
	Employee Assistance Program – Management Support Services
	Karen Wood



